m TR T
,"IUIE' SR LE

=]
Py ARTS, COM; MERCE AND SCIENCE COLLEGE ¢

uuuuuu

Pravara Medical Trust’s

Arts, Commerce and Science College Shevgaon
Ayurved College Campus, Akhegaon Road, Shevgaon

Perspective Plan
And
Deployment
2017-18 to 2021-22

PMT-ACSC-Perspective Plan-Deployment-2017-18 to 2021-22 Page 1



¢ About College:

Pravara Medical Trust (PMT), the parent organization of Arts, Commerce and
Science College, Shevgaon was established in 1972 by the visionary Padmashri Dr,
Vitthalrao Vikhe Patil. The legacy of this organization is continued by Padmashri’s
worthy son Dr. Balasaheb Vikhe Patil (Padmbhushan Awadree). PMT has been
providing quality services to the poor and underprivileged populations in drought-
prone, backward areas of this region.

Arts, Commerce and Science College Shevgaon was established in 2013-14. The
college operates on a non-grant basis and is affiliated with Savitribai Phule Pune
University, Pune. The college offers 02 undergraduate programs in Science from
2013-14 and from Academic Year 2017-18 an undergraduate programme in Arts and
Commerce is added. The college is dedicated to the overall development of rural
students and provides quality education.

+» Motto:

“TrrTlRa 9<H €497” (Gramyajanhitam Paramam Dhyeyam)

“The Welfare of the rural people is the ultimate goal.”

+ Vision and Mission:
> Vision:

1. To cultivate a culture of excellence and opportunity in rural areas through the
establishment of a leading institute.
2. To offer a transformative educational experience that equips rural students with
the knowledge, skills, and resources needed to address local challenges, seize
opportunities, and build vibrant, resilient communities that thrive in the 21% century.
3. To engage the potential of rural competency and resources through the
establishment of an institute that dedicated to excellence, equity, and opportunity

» Mission:

“To deliver high-quality education, practical skills training, and leadership
development programs that empower rural students to succeed academically,
professionally, and personally, while also serving as catalysts for rural development
and prosperity.”
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» Aims and Objectives:

To achieve academic excellence in higher education.

To bring higher educational opportunities within the reach of the under

privileged sections of society.

To inculcate value based education to empower the youth for development of

the nation.

» To achieve horizontal development through additional career oriented courses.

» To develop an overall personality of the students by providing ample
opportunities in co-curricular and extra-curricular activities.

»> To develop nexus between educational institution and society for manual

benefits through socio-economic and cultural transformation.
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Perspective Plan

2017-18 to 2021-2022

¢+ Process of perspective plan:

The perspective plan of the next five years (2017-18 to 2021-2022) of Pravara
Medical Trust’s Arts, Commerce and Science College Shevgaon has been prepared
by newly formed Internal Quality Assurance Cell (IQAC). The IQAC along with
suggestions received from students, faculties and other Stakeholders prepared five
years plan. The prepared perspective plan is submitted to the management of Pravara
Medical Trust for final approval. The following points have been considered during
the preparation of the plan:

» Vision and Mission Statement of the college.
» Suggestions from the stakeholders

> Need of the local society

» SWOC/T analysis of the institute

% Perspective Planning Committee:

Sr. No. Name of Member Designation
1 Dr. Onkar J. Rasal Principal/ Chairman
2 Hon’ble Mr. Punjabrao Aher Patil Management Representative
3 Mr. Keshav K. Sase Teacher Representative
4 Mr. Ramdas P. Katkade Teacher Representative
5 Mr. Aniket A. Rasal Teacher Representative
6 Mr. Hamid S. Shaikh Teacher Representative
7 Mrs. Madhavi V. Pisal Women Teacher Representative
8 Mr. Mahadev Nijave Administrative Representative
9 Mr. Anand Wavare Industrialist
10 Mr. Vishal Jaybhay Alumni Representative
11 Mr. Mohan B. Paratwagh IQAC Coordinator
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Long Term Goals of the Institute

» To obtain NAAC accreditation of the institute.

» To submit proposal for UG Programme in Computer Application and PG
Programme in Chemistry to SPPU.

> To establish Skill Development Center

» To introduce new admission policy to improve student admissions

» To promote staff and students to undertake research, published research papers
in reputed journals, participate in research competitions like ‘Avishkar’, and
participate in Faculty Development Programs

» To augment research facilities by establishing Innovation and Incubation

Center

To organized state, national and international level seminar/ conference and

workshops

To adopt innovative and ICT based teaching tools

To develop and provide e-content and study material

To develop online and offline feedback mechanism

To promote faculty to participation in curriculum design and review at

University Level.

To sign MoUs with neighboring industries, prospective employers and

research institutes

To conduct extension and outreach programs for community

To introduce ICT facility to community of adopted village

To extend new academic floor

To purchase ILMS and to extend library reading hall and its capacity

To established bank extension counter in college campus

To augment digital classroom

To build Digital Language Laboratory

To increase bandwidth of WiFi facility in campus

To increase the number of CCTV surveillance system

To organize inter-collegiate sport competition

To motivate students to participate in district, university, state and national

level Cultural and Sports Competitions

To establish Competitive Examination Guidance Center

To established and strengthen Placement Cell

To increase number of Study Tours and Industrial Visits

To involve alumni in overall college development

To organize Soft-Skill Development Programs for students

To initiate welfare schemes for students, teaching and non-teaching staff

YV V V VY Y
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» To conduct Green and Energy Audit, Safety Audit, and Administrative and
Academic Audits (AAA) regularly

» To participate in NIRF

> To expand Rain Water Harvesting System

» To promote stakeholders for eco-friendly and green campus.
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The plan includes the long term goals for five years.

Deployment of Long Term Goals of the Institute

Long Term Goals

Deployment

To obtain NAAC accreditation of
the institute.

Institute prepared for NAAC Accreditation.

To submit proposal for UG
Programme in Computer
Application and PG Programme in
Chemistry to SPPU.

Institute started UG Programme in Computer
Application and PG Programme in Chemistry
from the AY 2021-22.

To establish Skill
Center

Development

Institute started skill development courses in
2018-19. 04 and 06 no. of certificate courses
was started in the academic year 2018-19 and
2019-20 respectively. Institute also established
Skill Development Centre in the AY 2021-22
and introduces 10 Skill Based Certificate
Courses.

To introduce institutional
scholarship to needy students.

Institute Introduced ‘Late. Padmbhushan Dr.
Balasaheb Vikhe Patil Economical Backward
Student Free-ship Scheme’ in the academic
year 2017-18.

To promote staff and students to
undertake  research,  published
research papers in reputed journals,
participate in research competitions
like ‘Avishkar’, and participate in
Faculty Development Programs

02 faculty members of the institute
participated in orientation programme in 2017-
18 and 2018-19. Faculty members also
published research paper in reputed research
journals.

To augment research facilities by
establishing Innovation and
Incubation Center

Institute established Innovation and Incubation
Center in the academic year 2018-19.

To organized state, national and
international level seminar/
conference and workshops

Institute organized ‘One-Day State Level
Seminar on Perspectives on Environmental
Degradation and Agrarian Crisis in India’
funded by Savitribai Phule Pune University,
Pune in 2018.

To adopt innovative and ICT based
teaching tools

Institute developed 05 no. of ICT enabled
classrooms. Faculty of the institute used PPTs,
Modals for teaching.

To develop and provide e-content
and study material

Faculty of the institute created notes, videos,
PPTs of their syllabus content and provide it
to students through Google Drive Links.

To develop online and offline
feedback mechanism

Institute used offline feedback mechanism and
collected the feedbacks from students and
parents and analyzed it. And during COVID-
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19, institute collected online feedbacks
through Google Form.

To promote faculty to participation
in curriculum design and review at

The principal of the institute, Dr. Onkar J.
Rasal participated was the member of SPPU,

University Level. Pune’s syllabus framing committee for
Economics in the AY 2019-20.
To sign MoUs with neighboring | Institute signed 12 no. of MoUs with

industries, prospective employers
and research institutes

industries, banks, institutes.

To conduct extension and outreach
programs for community

Institute organized extension activities in these
five years in the neighboring community
through NSS, SDO etc, it included rallies,
health cams, health awareness programs, voter
awareness programs etc.

To purchase ILMS and to extend
library reading hall and its capacity

Institute purchased Vriddhi ERP and utilizes
for library work and administrative work.

To build Digital Language | Institute sent proposal to established 10
Laboratory computer’s Digital Language Laboratory.
To increase bandwidth of WiFi | Institute has increased bandwidth of internet to

facility in campus

50 mbps from the AY 2021-22.

To increase the number of CCTV
surveillance system

The institute installed 42 CCTV cameras in
the institute campus.

To organize inter-collegiate sport
competition

Institute organized Inter-Zonal Boys Sports
Competition in the AY 2018-19.

To motivate students to participate
in district, university, state and
national level Cultural and Sports
Competitions

Institute started ‘Pravara Theatre’ in 2019-20
under which, the students of the institute
participated in Zonal Level Youth Festival,
University Level Youth Festival, State Level
Drama Competition and ‘Akshar Karandak’- a
Maharashtra State One-Act Play Competition
in AY 2019-20.

To establish Competitive | Institute established Competitive Examination
Examination Guidance Center Guidance Center in 2018-19.
To established and strengthen | Institute  established and  strengthens

Placement Cell

Placement Cell. In last five years 80 students
are placed in various institutes, companies,
industries etc.

To increase number of Study Tours
and Industrial Visits

In these five years, institute organized study
tours and industrial visits.

To organize Soft-Skill Development
Programs for students

Institute organized Soft Skill Development
Programmes

To initiate welfare schemes for
students, teaching and non-teaching
staff

Institute applied to SPPU to start Earn and
Learn Scheme. Institute also gave institutional
scholarship to the students, entitles as
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‘Padmbhushan Dr. Balasaheb Vikhe Patil
Economic Backward Students Fund’ from the
AY 2017-18. Institute introduced welfare
scheme for teaching and non-teaching staff
too.

To conduct Green and Energy
Audit, Safety  Audit, and
Administrative  and  Academic
Audits (AAA) regularly

Institute conducted Green, Environment,
Energy, and Safety Audit every year. Institute
also conducted AAA.

To expand Rain Water Harvesting
System

Institute expanded Rain Water Harvesting
System in past five years.

To promote stakeholders for eco-
friendly and green campus.

Institute promoted eco-friendly and green
campus by introducing ‘Smriti Van’.

Prepared by-
Internal Quality Assurance Cell,
Pravara Medical Trust’s

Arts, Commerce and Science College, Shevgaon

Ayurved College Campus, Akhegaon Road,
Tal.- Shevgaon, Dist.- A. Nagar (MS) 414502
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